MINUTES OF THE DECEMBER 29, 2015 CLOSE OUT
MEETING OF TRAPPE BOROUGH COUNCIL

Council President Nevin Scholl announced an Executive Session was held at 6:45 PM this
evening to discuss a potential legal matter. No decisions were made and no vote was required.

Council President Nevin Scholl called to order the close out meeting of Trappe Borough Council
on December 29, 2015 at 7:05 p.m. at Trappe Borough Hall, 525 West Main Street, Trappe,

Pennsylvania.
The Pledge of Allegiance was led by Mayor Connie Peck.

ROLL CALL: Roll Call was made by the Municipal Secretary.

Those present were: Also present:

President Nevin Scholl Mayor Connie Peck

Vice President Cathy Johnson Borough Manager Robert Umstead
Phil Ronca Treasurer John Klink

Scott Martin
Fred Schuetz

Excused /Absent
Tammy Liberi

Pat Webster

Solicitor David Onorato
Engineer John Sartor

PUBLIC FORUM/AGENDA AND NON-AGENDA ITEMS:
President Scholl called for public comment. There was none.

President Scholl presented a proposal to purchase a $245,000 Certificate of Deposit at Ambler
Savings Bank for a period of 18 months with an interest rate of 1% which may increase when
Ambler Savings Bank increases the interest rate payable on new certificates.

Motion to approve the CD purchase:

Moved: C. Johnson Seconded: P. Ronca Approved: 5-0

STAFF REPORTS:

Treasurer’s Report:

John Klink presented the Treasurer’s Report dated December 31, 2015: Check numbers 1156
through 1187 from the Customers Bank General Checking Account and Payroll charges in the
amount of $335,482.44.

Two electronic transfers of funds to PECO from the Customers Bank Liquid Fuels Account were
presented in the amount of $2,634.27.
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The Treasurer’s Report included check number 1013 to 1016 from the Customers Bank Escrow
Fund in the amount of $13,637.27

A discussion ensued concerning the invoice from Gilmore & Associates for the construction
observation on the Stearly project (invoice # 148483) in the amount of $7,228.20. It was
determined that this invoice should not be paid at this time; the charges should be paid from the
Stearly escrow account that was established at the bank for these charges.

Treasurer John KIlink retired to determine the correct amount of the payment to Gilmore &
Associates. It was determined the correct amount for Gilmore & Associates less invoice
#148483 should be $4,857.29 making the total disbursements from the escrow account for
checks number 1014 through 1017 $6,409.07.

A copy of the Treasurer’s Report was provided to all and is available for review at Trappe
Borough Hall.

Motion to make payment of invoices included in the December 29, 2015 Treasurer’s
Report, check numbers 1156 through 1187 and payroll charges from the Customers Bank
General Checking Account in the amount of $335,482.44:

Moved: F. Schuetz Seconded: C. Johnson Approved: 5-0

Motion to approve electronic payment of the PECO invoices included in the December 29,
2015 Treasurer’s Report from the Customers Bank Liquid Fuels Account in the amount of
$2,634.27:

Moved: C. Johnson Seconded: S. Martin Approved: 5-0

Motion to make payment of invoices included in the December 29, 2015 Treasurer’s
Report, checks numbers 1014 through 1017 from the Customers Bank Escrow Account in
the amount of $6,409.07:

Moved: C. Johnson Seconded: F. Schuetz Approved: 5-0

RESOLUTION NO. 2015-15 - Adoption of Budget Appropriations for 2015:

Council President Nevin Scholl stated that Resolution 2015-15 will allow for appropriations
from funds on hand be made available to meet those expenditures which exceed the approved
budget amounts for calendar year 2015.

Motion to approve Resolution 2015-15:

Moved: C. Johnson Seconded: P. Ronca Approved: 5-0

Resolution No. 2015-16 - Adoption of Borough of Trappe Budget:

Council President Nevin Scholl presented the proposed 2016 — 2020 Budget for the Borough of
Trappe. The budget proposed no new or increased taxes.

Motion to approve Resolution 2015-16:

Moved: C. Johnson Seconded: S. Martin Approved: 5-0

BOROUGH NEWSLETTER A brief discussion ensued concerning the Winter Borough
Newsletter. A number of comments were made and will be taken under advisement by Council
President Nevin Scholl.
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ADMINISTRATIVE SERVICES COMMITTEE

The Administrative Services Committee submitted the following recommendations for 2015/
2016. Ellen Goodman — pension contribution for 2015, $1,900. For 2016, increase Auxiliary
Police Pay from $14.50 to $14.75 per hour and correspondingly increase hourly rate charges for
services from $20.50 to $20.75 per hour. Increase the Treasurer monthly pay from $950 to $969
(2%) per month. Appoint Inclement Weather Coordinator — Arnold Bender at a pay of $65 per
month for January through April 2016.

Motion to adopt the above recommendations by the Administrative Services Committee:
Motion: C. Johnson Seconded: S. Martin Approved: 5-0

APPOINTMENT There is a vacancy on the Zoning Hearing Board due to the resignation of
John Rykaczewski which was accepted previously. Paul Stevens has submitted his resume for
the position.

Motion to appoint Paul Stevens to the vacancy on the Zoning Hearing Board for the
unexpired term until December 31, 2016:

Moved: F. Schuetz Seconded: S. Martin Approved: 5-0

BOROUGH MANAGER

Borough Manager Robert Umstead presented a proposal to appoint Premier Payroll Services,
Inc. to be the Borough’s payroll administrator for 2016. Treasurer John Klink presented a cost
analysis which indicated the change in payroll administrators would save the Borough
approximately $1,000 in 2016. A contract with Premier Payroll Services, Inc. would be
required.

Motion to appoint Premier Payroll Services Inc. to be the Borough’s payroll administrator
for 2016 upon approval of the contract by Solicitor David Onorato:

Moved: C. Johnson Seconded: F. Schuetz Approved: 5-0

PARKS AND RECREATION COMMITTE

Councilmember Fred Schuetz presented a brief report on the status of the landscaping at
Borough Hall and Rambo Park. Mr. Schuetz also volunteered to remain the Project
Administrator for the Peck/Macllwain Trail in conjunction with the grant from DCNA. Council
President advised he would take this under consideration with Solicitor David Onorato.

TRAPPE BOROUGH ACHIEVEMENTS — 2015

Council Nevin Scholl presented a listing of nine Borough achievements for 2015:

1. Maintained the fourth lowest municipal tax rate in Montgomery County. 2. As needed,
repaired or replaced the main Clahor storm sewer pipe. 3. Repaved East 7" Avenue.

4. Repaved more than 900 feet of Cherry Avenue. 5. Completed the video inspection and
needed repairs of our sanitary sewer lines. 6. Completed an engineering study and updated
water and sewer tapping fees. 7. Purchased a backup generator to maintain a continued water
supply in case of an extended power outage. 8. Completed the replacement of the heating and
air conditioning system at Borough Hall. 9. Obtained developer agreements to fund the repair
and expansion of sidewalks on First Avenue to Water Works Park and Chestnut Street, as well as
a trail to Main Street from the Trappe School property.
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ADJOURNMENT
Motion to adjourn at 7:45 p.m.:
Moved: P. Ronca Seconded: S. Martin Approved: 5-0

Respectfully submitted,

Robert T. Umstead
Borough Secretary
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