MINUTES OF THE FEBRUARY 5, 2019
MEETING OF TRAPPE BOROUGH COUNCIL

Vice President Cathy Johnson called to order the regularly scheduled meeting of Trappe Borough
Council February 5, 2019 at 7:00 p.m. at Trappe Borough Hall, 525 West Main Street, Trappe,
Pennsylvania.

C. Johnson asked for a moment of silence in honor of the late Nevin H. Scholl who passed away
on January 11, 2019.

ANNOUNCEMENT OF EXECUTIVE SESSION: Council Vice President Johnson
announced there will be an Executive Session after the public meeting this evening to discuss
legal matters. A vote is not expected after the Executive Session.

Those present were:

Vice President Cathy Johnson Also Present:

Scott Martin Mayor Matthew Wismer

Phil Ronca Solicitor David Onorato

Stu Strauss Treasurer John Klink

Pat Webster Borough Engineer Paul Schmoll

Brett Yeagley Borough Manager Tamara Twardowski
ABSENT

C. Johnson asked for nominations from Council for the open Borough Council seat.

S. Strauss thanked everyone who applied to the vacancy and mentioned that there were multiple
good candidates. S. Strauss said that what he was looking for in this position is the person with
the most experience who would be able to help make this a smooth transition. S. Strauss
nominated Tammy Liberi. There were no other nominations.

C. Johnson asked for a vote on the nomination of Tammy Liberi:

Aye: 5 Nay: 1 (P. Webster) Approved: 5-1

T. Liberi was given the oath of office by the Honorable Cathleen Kelly Rebar and took her seat
at the Council table

The next item of business is the election of Council President:

C. Johnson nominated Phil Ronca for Council President. Hearing no other nominations
she called for a vote:

Aye: 7 Nay: 0 Approved: 7-0

APPROVAL OF THE MINUTES:

The members of Council reviewed the minutes of the January 8, 2019 regular meeting of
Borough Council. The minutes were accepted as presented.

Motion to approve the minutes as presented:

Moved: S. Strauss Seconded: C. Johnson Approved: 5-0
S. Martin and T. Liberi abstained as they were not at the meeting.
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LED Streetlight Feasibility Study Presentation — Michael Fuller, KLS

Michael Fuller, President of Keystone Lighting Solutions, LLC, gave a brief presentation on the
process of the Regional Street Procurement Program sponsored by the Delaware Valley Regional
Planning Commission. The program allows a large group of municipalities to go through the
design and procurement program without having to do the competitive bidding process
individually. Mr. Fuller went over the cost, which is estimated at $87,498, which calculates at an
11 year payback with energy saving; however the Borough has secured a Multi-Model Grant in
the amount of $72,000, so the payback would be much sooner. M. Fuller also went over the
timing of the program and said that replacement would likely start in the summer of 2019 and
take about a year for all the municipalities participating but the actual time in Trappe would be
about 1-2 weeks. C. Peck asked if Council had considered adding additional lighting on Main
Street to help enhance the walkable community. This is something that can be looked at during
the design phase.

PUBLIC FORUM/AGENDA AND NON-AGENDA ITEMS:

P. Ronca introduced the topic of curb repairs for the 2019 road work and the impact that it has on
residents. He apologized that the latest version of Road Projects that was approved on August 3,
2018 is not the version that the one on the website from is 2017 and that some of the roads that
were originally slated to be slurry sealed are not set to be milled and overlayed. There were a
group of residents from Ursinus Avenue and Marian Road that were present to talk about the
letters that they had received regarding replacement of curbing in anticipation of the milling and
overlay to be done to the roads in June.

G. Widman - 37 Marian Road addressed Council regarding a letter that he submitted on behalf
of the group. The main concerns are: whether the road actually needs milled and overlayed; that
the curbing should be the responsibility of the Borough as it impacts the stability of the road; the
need for a permit. Whitpain Township covers the cost of curbing and have deleted their codes on
curbing. T. Twardowski reported that she spoke with the Asst. Manager of Whitpain and that
approximately 15 years ago Whitpain took a 6 million dollar bond and did major curbing repair
throughout the Township. Whitpain did not remove their ordinance requiring the curb to be the
responsibility of the resident, they did not have one. Whitpain said that this is not a definite
policy — it was a one-time project and could be handled differently in the future. G. Widman
also pointed out that the Borough drive does not have a curb and driveway apron.

Allen Reiner — 23 Ursinus Ave. felt that there were other technologies that could be used such as
infrared to determine what the underlying condition of the road is.

P. Schmoll, Borough Engineer, gave an overview of why the mill and overlay was recommended
for Marian and Ursinus rather than a slurry seal or oil and chip.

M. Bergman - 66 Ursinus Ave. stated the change of plan was not communicated to the residents.
B. Yeagley — mentioned that the changes were in the Fall newsletter that was sent out in
September and also in the August minutes on the website, but the Borough does
apologize that it was not updated in the road project table.

G. Widman said that many people are not on computers, letters should be sent.
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M. Shirk — 60 Ursinus Ave. stated the curb height should remain the same if the Borough is
milling. P. Schmoll responded that the height of the curb is not necessarily the concern, but the
structural integrity of the curb.

J. Wiley — 34 Marian Road stated that three years ago they were notified that curbs needed repair
in advance of road work and they did repair their curb. At the time nothing was said about the
driveway. T. Twardowski explained that the Borough is not requiring the driveway to be dug up
at this time, but the letter was sent to notify homeowners that if there was structural concerns
with the curb when the curb was revealed by the milling, the property owner would be required
to fix the curb but would not be able to dig up the road, they would need to repair it from the
driveway side. The Borough cannot tell the current condition of the curb because it has been
covered over. The reason the residents are getting this notification now is because issues became
apparent when Oak Road was milled, in order to try to avoid that this year, the Borough is giving
previous notification.

G. Widman reiterated that since the integrity of the curb affects the road the two should both be
the responsibility of the Borough.

D. Onorato explained that the Borough of Trappe has an Ordinance that states that the
maintenance and repair of the curb shall be the responsibility of the property owner. Therefore,
the Borough can’t cover the cost of the curb. Additionally, the road projects has already awarded
the contract for the work, so therefore the project must move forward.

Meri Bonavita — 30 Ursinus Ave. said that she has gotten a proposal that is less than what
Drumbheller is charging. P. Ronca — you may use any contractor as long as they repair the curb
as required by the Borough code. The Borough had to publicly bid the project and that was the
only bid that was received.

D. Harner — 107 East First Ave., said that he doesn’t understand the driveway issue as he had a
stone driveway when he moved in.

Someone asked if the Borough would waive the permit fee. P. Ronca said that this is something
that Council will need to discuss. The permit fee helps defer the cost of the inspections.

L. Wiley — 34 Marian Road stated that she read the newsletter three years ago and shared with
her neighbors that the road was supposed to be redone and they proactively fixed their curbs.
Now they received a letter about the driveway. T. Twardowski reiterated that it may or may not
be a problem, if the Borough can’t inspect the curb, we don’t know if it bad or not.

R. Podbielski — 46 Marian Road had questions regarding what would happen if when the road
was milled it was discovered that more curbing than was originally identified was deficient. P.
Schmoll said he has not had then happen in areas that they could see (exposed curbing).

E. Burkholder — 41 Marian Road felt that the letter was confusing and he wasn’t sure what he
needed to replace. He thinks additional letters should be sent out. T. Twardowski advised that as
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stated in the letter she is happy to discuss each property owner’s specific concerns either on the
phone or in person if their individual situation isn’t clear.

S. Calvin on behalf of State Rep. Joe Ciresi invited everyone to their open house on February
12" from 4-7 p.m. It will be held at the office at 301 N. Lewis Road Royersford.

STAFF REPORTS:

P. Ronca stated that before moving to the staff reports there was a few appointments that should
be made.

C. Johnson nominated Mallory Perlin to the Collegeville Trappe Municipal Authority for
the term ending 12/31/2019. All in favor of the appointment of Mallory Perlin:
Aye: 7 Nay: 0 Approved: 7-0

P. Webster nominated Mallory Perlin to the Collegeville Trappe Joint Public Works
Committee for a term ending 12/31/2019. All in favor of the appointment of Mallory Perlin:
Aye: 7 Nay: 0 Approved: 7-0

Engineer’s Report: The written Engineer’s Report from Paul Schmoll, representing Barry Isett
Associates (BIA) was presented to all to review. A copy of the report is available at Borough
Hall.

P. Schmoll reported that his firm has completed the survey for the salt shed property and is
awaiting direction on how to proceed. As Nevin was spearheading this project with the President
of Collegeville Borough Council; someone else will need to be the point person. P. Webster
offered to work on this project.

P. Schmoll is recommending escrow release number 2 to Damon London Development Group
for the Hidden Hollow development in the amount of $19,227.20.

Motion to authorize Hidden Hollow Escrow Release No. 2 in the amount of $19,227.20:
Moved: S. Strauss Seconded: S. Martin Approved: 7-0

P. Schmoll has issued a substantial completion report for Main Street Crossing as they have
completed all the improvements with the exception of some landscaping. The developer has
submitted a cash escrow in the amount $9,775.00 and has asked for a release of the letter of
credit. They will submit the maintenance bonds once the landscaping has been completed.
Motion to release the remaining letter of credit escrow for Phase 1 and 2 of Main Street
crossing:

Moved: C. Johnson Seconded: B. Yeagley Approved: 7-0

Treasurer’s Report: John Klink presented the Treasurer’s Report dated January 31, 2019 with
a list of checks, check numbers 2443-2476 along with transfers, direct payroll charges and the
Phoenixville Federal Card Service Center direct withdrawal from the Customers Bank General
Checking Account in the amount of $79,454.36. A motion was requested to pay bills as
listed:

Moved: C. Johnson Seconded: P. Webster Approved: 7-0
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John Klink presented the Treasurer Report dated January 31, 2019 for the Customers Bank
Liquid Fuels Fund direct charges by PECO in the amount of $2,267.68.

A motion was requested to pay bills as listed:

Moved: B. Yeagley Seconded: T. Liberi Approved: 7-0

John Klink presented the Treasurer’s Report dated January 31, 2019 for the Customers Bank
Escrow Fund check numbers 1130 and 1131, along with a transfer that belonged to the General
Fund in the amount of $6,458.00.

A motion was requested to the pay bill as listed:

Moved: S. Martin Seconded: T. Liberi Approved: 7-0

B. Long reminded Council that a portion of Upper Providence Township’s annual contribution to
Trappe Fire Company is now being designated for the Fire Company’s workers compensation
fund creating a shortfall to the Fire Company. B. Long requested an adjustment similar to 2016
but was overlooked in 2017. The Treasurer confirmed the payment in 2016 and that the funds
were in the Budget for this adjustment

A motion to issue payment to the Trappe Fire Company in the amount of $12,898.23, which
was the contribution made by Upper Providence Township to Trappe Borough to help
offset the cost of worker’s compensation insurance:

Motion: S. Martin Seconded: P. Webster Approved 7-0

Mayor’s Report:
e Attended the Trappe Fire Company meeting and swore in the 2019 Fire Company
officers.
e On this date in 1869 Ursinus received their charter from the State Legislature and they
will be celebrating their 150" Birthday.

Borough Manager’s Report: The written Borough Manager’s report by Tamara Twardowski
was presented to all for review. A copy of the report is available at Borough Hall.

T. Twardowski presented Resolution 2019-02 supporting the Memorial Day Parade and
authorizing submittal of the Penn Dot permit. There was brief discussion on whether
Collegeville should also be listed as a co-sponsor and what the “sponsoring” actually entailed.
Motion to approve Resolution 2019-02:

Moved: S. Strauss Seconded: C. Johnson Approved: 7- 0

T. Twardowski presented Resolution 2019-03 authorizing participation in the Regional
Streetlight Procurement Program.

Motion to approve Resolution 2019-03:

Moved: B. Yeagley Seconded: P. Webster Approved: 7-0

T. Twardowski presented an agreement with Keystone Lighting Solutions for the 4 Phases of the
Street Light Upgrade. While the agreement does cover all 4 phases, the Borough does not have
to move forward and can opt out after each phase. The second phase which we will be
proceeding with now will cost $4,612.00.

Motion to approve the agreement with Keystone Lighting Solutions, and the approval of
Phase Two (2) in the amount of $4,612.00:

Moved: B. Yeagley Seconded: S. Strauss Approved: 7- 0
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MS4: A flyer about stream clean up on April 6 sponsored by the Perkiomen Watershed
Conservancy was distributed. There are two (2) locations within the Borough of Trappe.

Solicitor’s Report:

Solicitor Onorato presented Ordinance #449 which amends the tapping fee as set forth by
Collegeville Trappe Joint Public Works. Permission to advertise was requested.

Motion to advertise Ordinance #449:

Moved: S. Martin Seconded: P. Webster Approved: 7-0

Solicitor Onorato presented Resolution 2019-04 which amends the Collegeville Trappe Joint
Public Works fee schedule and removes the tapping fee which must be amended by Ordinance.
Motion to approve Resolution 2019-04:

Moved: C. Johnson Seconded: S. Strauss Approved: 7-0

Solicitor Onorato presented an Extinguishment of Notation Agreement for 417 W. Main Street.
Last month the Borough approved a Conditional Use allowing the property to be used for two (2)
residential units or one (1) residential and one (1) office or personal service use. This agreement,
once recorded will “remove” the note on the previous land development plan stating that the
building is only approved for office use.

Motion to approve Resolution the Extinguishment of Notation agreement for 417 W. Main
Street:

Moved: S. Strauss Seconded: P. Webster Approved: 7-0

Motion to accept the staff reports:
Moved: S. Martin Seconded: C. Johnson Approved: 7-0

COMMITTEE REPORTS

Finance and Streets: C. Johnson recommended that an additional signer be added to the PLGIT
accounts as the only two members authorized to move or transfer money were she and Nevin.
She also recommended giving viewing permissions to T. Twardowski.

Motion to add P. Ronca as a signer to the PLGIT accounts and to authorize viewing
permissions to the Finance Committee and T. Twardowski:

Moved: S. Martin Seconded: C. Johnson Approved: 7-0

Parks and Open Space: S. Strauss reported that we have gotten a 2019 landscaping bid from
Triton and T. Twardowski is working on securing two other for the next meeting. The Borough
is also aware of the Tree Grant Program through Pennsylvania Horticultural Society that allows
the discounted purchase of trees at $50/tree but S. Strauss will be unable to coordinate the
planting due to his work schedule.

Regional Planning: B. Yeagley reported that the Commission did meet in January. Upper
Frederick Township requested a letter from the CPRVPC that supported the developer installing
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a trail during the review of an expansion of the Frederick Campus. The commission agreed to
issue a letter of support.

Public Works & CTMA: The minutes for the December 19, 2018 meeting of CTMA were
presented. The Public Works minutes were not approved as the January meeting was cancelled
due to lack of a quorum. A copy is available for inspection at Borough Hall.

Information Technology and Communications: P. Webster distributed an editorial calendar
for the Spring 2019 Newsletter. Articles need to be submitted to the Borough office March 5" to
be included.

Traffic & Safety: Reports of the Trappe Fire Co. for January 31, 2019 and the Trappe Fire Co.
Ambulance for December 31, 2018 were presented. The January 2019 State Police report was
also presented. Copies of all reports are available at Borough Hall for inspection.

OLD BUSINESS:

Council discussed the request of the Trappe Historical Society for a waiver of building permit
fees. Council choose not to waive the permit fees.

NEW BUSINESS: None

EXECUTIVE SESSION:

At 10:15 p.m. Council entered into Executive Session to discuss legal and personnel matters.
Council reconvened at 11:00 p.m.

Motion to withdrawal the bid process for the 2019 trash contract so that the specifications
can be amended:

Motion: S. Martin Seconded: C. Johnson Approved: 7-0

Adjournment - There being no further business; the meeting was adjourned by President P.
Ronca at 11:05 p.m.

Respectfully submitted,

Tamara D. Twardowski
Borough Secretary
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